
MINUTES OF THE HOLBROOK SCHOOL COMMITTEE MEETING 

HCAM Studios  

September 21, 2011 
 

      

In Attendance:  School Committee: 

   Barbara P. Davis, Chairperson, Ann Poppenga, Vice Chairperson,  

 John Flanagan, John Callahan, Louis Pransky  

   Lori Koffink, Recording Secretary  

 

   Joseph F. Baeta, Superintendent of Schools 

Woody Conrad, Director of Technology 

Susan Gleason, Director of Curriculum 

Christine Godino, Director of SPED 

   Julie Hamilton, Principal, South School 

   Charles Mahoney, Business Manager 

   Larri Mancuso, Data Specialist 

Michelle McGlone, Principal, JSHS 

Kim Richards, Principal, JFK Elementary 

   Guests: William Phelan, Interim Town Administrator   

                                    and Timothy Gordon, Chairman-Board of Selectmen 

    

 

The meeting was called to order at 7:00pm by the Chairperson, Mrs. Barbara Davis. 

 

Pledge of Allegiance was recited. 

 

Superintendent’s Report 

 

Back to School and Program Updates 

Superintendent Baeta reviewed reports compiled by each building principal as well as each 

department within the district.  These updates will be distributed each month and posted on the 

district’s website.  Reports will reflect ongoing issues and events taking place in the district and 

will be open for discussion at each meeting.   

 

Opening went smoothing despite hurricane Irene and the damage felt throughout the town.  The 

Superintendent issued a Connect Ed call to the district’s parents extending safe bus stop options 

and transportation solutions.  Cooperation with the Department of Public Works and the Police 

Department was greatly appreciated. 

  

FY12 Budget Update 

Mr. Mahoney reviewed the FY12 summary and expenditures to date.  The new process in 

reallocating funds between line items was reviewed.   Due to the water damage experienced at 

the JSHS, monies will need to be used from the revolving account.  A disaster relief company 

was needed to clean and remove water prior to the JSHS open house.  Superintendent Baeta will 

have exact costs at the next meeting.  

 

 

 

 



 

FY13 Budget Process 

A timeline was reviewed for the FY13 budget process.  A request for FY budget needs will be 

requested to all personnel, October 3 and will be due back to the Business Manager by October 

25.  FY13 requests by the Business Manger will be due to the Superintendent by November 14, 

and Subcommittee meetings will take place the first week of December.  School Committee will 

vote December 14, 2011 on a preliminary budget. 

 

Regionalization Update 

Superintendent Baeta updated the committee on his June meeting with the MSBA and elected 

officials of the town Holbrook.  Three potential scenarios were discussed.  Partnerships with 

Avon, Braintree and Abington through regionalization and/or tuitioning out of students in grades 

9-12 was reviewed at that time.  Also pending are the results from the Abrahams group on 

operational costs of a K-12 complex. Next steps and requests made by the MSBA were discussed 

with Mr. Phelan, Interim Town Administrator and Mr. Timothy Gordon, Board of Selectman, 

Chairperson.  Letters were drafted and sent out the first week of September to each town for 

discussion and response times were noted. Discussions with Avon have taken place, Braintree 

will be meeting with the group mid-October and Abington has not yet responded.  Mr. O’Neill 

with the Permanent School Building Committee will also be involved in discussions.  

 

Principal McGlone addressed the committee, Mr. Phelan and Mr. Gordon with her concerns of 

how this will directly impact the current students of the JSHS.  The message we are sending our 

students and parents needs to be consistent and unified going forward to ensure motivation is 

maintained at the JSHS and throughout the district. 

 

Mrs. Davis and Ms. Poppenga read the following statement drafted to address the committee’s 

concerns at this time: 

 

A meeting was held on September 8
th

 with Avon and Holbrook officials concerning a request of 

the Massachusetts School Building Authority to regionalize with an adjacent district, with 

meetings with Abington and Braintree to follow.  This has been an ongoing issue for decades.  

Today the issue is even more complicated but the end result is that regionalizing two schools 

would enhance the academic benefits to all students and potentially, it would be cost effective as 

well.   

 

 The School Committee, the Board of Selectman and other boards and committees have 

publicly supported the building of a PreK-12 Education Complex.  This is because of the 

condition of not only our JSHS but also of the Kennedy and South Schools.  Just as important, 

we all realize that the JSHS facility is outdated and has been for decades and is not considered a 

renovation project by the Massachusetts School Building Authority according to its most recent 

evaluation of public schools (MSBA 2011 Report- HJSHS Level 4 Rating).   

 

 Following the recent meeting with Avon we came to the following conclusions. First, we 

understand that MSBA in response to our request for a K-12 complex has asked us to request 

Abington, Avon and Braintree to respond to an invite to regionalize with Holbrook.  Second, we 

do not believe that we need a formal regionalization study committee to discuss the benefits or 

risks regionalizing NOW.  Third, we believe in order to be most efficient with tax payer dollars, 

as well as the time of paid officials,  it is not in the town’s best interest to form and wait for the 

findings of a regional study committee.  We need to prioritize the initiative of a K-12 project 

instead. The recent flooding at the Junior-Senior High School the afternoon of the open house is 



just indicative of the major facilities failures that occur on a regular basis in all three schools. 

This latest one will cost the town many thousands of dollars in repair and cleanup costs, none of 

which are reimbursable by the MSBA. 

 

 What needs to be recognized is we that are committed to the advancement of the 

Holbrook Public Schools.  If this includes regionalization then we will promote that.  However, 

we have inadequate buildings and regionalization will not solve that.  We have nothing to offer a 

partner in regionalization agreement without buildings.  We have a unified verbal and written 

commitment from all of the town’s boards and committees to pursue a K-12 complex now.  It is 

time for our state delegation and local officials to work towards providing Holbrook the same 

that others have received.   Engaging in regionalization study committees with neighboring 

towns does not get us closer to a new building project.  We believe it will indefinitely stall the 

inception of a project further and make an optimal regionalization agreement less likely to occur. 

   

Together we request that the Permanent School Building Committee move this project 

forward on the path that leads to Holbrook having better regionalization options with another 

community.   In order to do so, we must ask our neighboring towns if they would want to 

regionalize with us today, as we are.  If the answer is yes, then we will need to take steps to look 

at that.  If the answer is no then we go back to MSBA and report the answer.  We believe this is 

the most efficient way for the town of Holbrook to move towards the goal of a desperately 

needed K-12 complex. 

 

Professional Development Plan 

Ms. Gleason reviewed several documents denoting plans for future professional development 

offerings around instructional practices.   Topics highlighted, DSAC, Ribas Associates 

Supervision and Evaluation Training, Wilson Language Training, STEM & Boston Foundation 

of Architecture, Common Core Standards and Alignment to HPS curriculum, and the Collins 

Writing program.  MCAS and test preparation programs were also discussed. 

 

Mentoring Plan 

Ms. Gleason reviewed the goals of the mentor/mentoree meetings and the topics outlined by the 

Department of Secondary and Elementary Education.  A meeting was held on September 13 that 

focused on classroom and time management, discussions on actual events around this subject 

were discussed and shared.   

 

The professional development plan and the program handbook extended to the members of the 

program was shared with the committee.  At this time the program includes 40 

mentors/mentorees. 

 

Superintendent Goals 

Superintendent Baeta shared his goals for 2011-2012 with the committee.  Goals noted, to 

prioritize district wide literacy in order to improve student reading skills, establish a financial 

plan for the district, develop and implement strategic plans, develop a full day kindergarten 

program for the district, continue to work with permanent school building committee to begin 

building of a new building, work with school committee and the HEA to develop and implement 

a new teacher evaluation instrument, and develop a food services master plan.   

 

 

 

 



MCAS Update 

Superintendent Baeta congratulated Principal Hamilton and her staff for the recognition received 

from Governor Deval Patrick.  The South School has been recognized as one of the most 

improved schools in the state for high grown in MCAS scores in ELA, Math and Science. 

 

Action Items 

Minutes 

Voted:    

(Flanagan/Poppenga) Moved to approve the minutes of August 25, 2011.  

Unanimous 5-0-0 
 
Use of Facilities 
Class of 2012 Winter Dance, JSHS, December 9, 2011, cafeteria, bathrooms and hallway, 7pm-
10pm. 
 

Voted:    

(Pransky/Poppenga) Moved to approve the Class of 2012’s Winter Dance fundraiser as 

discussed.  

Unanimous 5-0-0 
 
Athletic Boosters, Recycling Day, Saturday, October 1, 2011, JSHS parking lot from 8am-1pm. 
 

Voted:    

(Flanagan/Poppenga) Moved to approve the Athletic Boosters Recycling day for fundraising 

purposes.  

Unanimous 5-0-0 

 

Shopping Night Fundraiser, November 17, 2011, JSHS cafeteria, hallways and restrooms. 

 

Voted:    

(Flanagan/Poppenga) Moved to approve the Shopping Night fundraiser as discussed.  

Unanimous 5-0-0 

 

Policies 

The following policies were discussed and reviewed: 
 BEDB Agenda Format, second reading 
 JFC Rights of 16-21 Year Old Students, second reading 
 IJNDD Facebook and Social Networking Websites, first reading 

 
Voted:    

(Pransky/Poppenga) Motion to approve the second reading of policies BEDB and JFC. 

Unanimous 5-0-0 

 

Voted:    

(Pransky/Poppenga) Motion to approve the first reading of policy IJNDD. 
Unanimous 5-0-0 
 
 
 
 
 
 



Personnel 
Superintendent Baeta updated the committee of recent resignations.  Ms. Henderson, Adjustment 
Counselor and Ms. Doyle, School Psychologist at the South School resigned.  The committee 
and Superintendent extended their appreciation for their service to the students of Holbrook.  
Appointment were made to Mr. Cameron, Custodian at the JSHS, Mr. Tornsberg, Custodian at 
the JSHS, Ms. Roundtree, Adjustment Counselor and Ms. Couto, School Psychologist both at the 
South school. 
 
Gifts 
HCAM has donated $750 to the JSHS’s sport programs through their recent fundraising 
initiative.  Stikeleather Realty, HCAM, and Holbrook Insurance have sponsored weekly sporting 
events that will be broadcast on HCAM.  Each company donated $250 as sponsors. 
 
Voted:    
(Flanagan/Callahan) Motion to approve the above noted gift in accordance with M.G.L., Chapter 
44, Section 53A, and School Committee Policy that all gifts to schools must be received by a 
vote of the School Committee 
3-0-2 (Mr. Pransky and Ms. Poppenga abstained) 
 
HEPG has made a donation of $3,240 for the purposes of purchasing 10 new laptops for the JFK.  
The committee thanked the HEPG for their continued support. 
 
Voted:    
(Flanagan/Callahan) Motion to approve the above noted gift in accordance with M.G.L., Chapter 
44, Section 53A, and School Committee Policy that all gifts to schools must be received by a 
vote of the School Committee 
Unanimous 5-0-0 
 

School Committee Report 

John Flanagan updated the committee on his work with the Town Administrator Advisory 

Committee.  At this time there are three candidates that will be interviewing.  The board will 

deliberate once all interviews have been conducted.  Their next meeting will be held next 

Tuesday, September 27, 2011. 

 

Mrs. Davis attended the opening day orientation held at the JSHS and the back to school nights 

held at the JFK and South schools.  Upcoming events to note, Homecoming weekend at the 

JSHS beginning Friday, October 14, with a pep rally and dance, followed by a parade on 

Saturday morning.  Each sport will be represented by its respective team, both junior varsity and 

varsity on Saturday.  Please check the JSHS’s website for a complete schedule. 

 

Superintendent Evaluation 

The committee shared their review of Superintendent Baeta’s performance for the 2010-2011 

school year.  Areas were scored on a scale of 1-4 noting overall achievements; areas of 

improvement, and communication.   The committee was overall satisfied with the 

Superintendent’s performance with an average scoring of 3.2. 

 

Report of the School Department & Report of the School Committee for the 2008-2009 school 

year has been compiled.  This report is filed with the Board of Selectman on an annual basis. 

 

In ending, the Superintendent informed the committee of his appointment to the board for the 

Charms program and will be attending a meeting this Friday.  He also will be attending the New 

England Superintendent’s Association meeting Thursday returning Friday. 

 



 

______________________________________________________________________________ 

 

ADJOURN or VOTE TO CONTINUE 

 

Voted:   

(Pransky/Flanagan) Motion to adjourn regular School Committee Meeting of September 21, 

2011 at 8:53pm. 

Unanimous 5-0-0 

 

 

 

Respectfully submitted, 

 

Lori A. Koffink  

School Committee Secretary 


